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BroaxeTnpoBaHme — 3T0 OCHOBHOWM MHCTPYMEHT (OMHAHCOBOIr0 MEHEAXKMEHTA,
cnocobCTBYOWMA COKpaLLeHNI0 06 bEMOB HepaLMOHANIbHO NUCMOb3YEMbIX CPELCTB U
pa3paboTke MEXaHN3MOB KOHTPOSISA 1 HanpaBieHU PaCX0A0BaHNS AEHEXHbIX PECYPCOB.
MpaBnIbHO OpPraHN30BaHHbIN NpoLecc 6t04XeTUPOBAHNS MO3BONSET BOBPEMSI 0OHAPY XUTb
y3kune 3BeHbs B paboTe KoOMNaHuv 1 HepocTtatky B ynpasneHun. OH obecneynsaeTt
BO3MOXHOCTb 47151 TPUHATUS MEP MO YCTPaHEHNIO HEraTMBOB, YCUNEHNS peXUMa 3KOHOMUN
BCEX BMIOB PECYPCOB, MOBLIWEHNS Ka4yecTBa ynpaBieH4Yeckor paboThbl, BbISIBIEHWS NPUYMH
OTKNIOHEHWIA haKTUYECKUN NOJTyYEeHHbIX LGP Y 3HAYEHWIA OT PaCcCHMTaHHbIX B MnaHax.

Bce npennpusitusi paspabartbiBatoT MHANBUAYaNbHYO Moaenb 6oaxeTnpoanms. OnHako
CyLLEeCTBYeT onpeaeneHHbI nepeyeHb 06a3aTenbHbiX 6a30BbIX 3IEMEHTOB, B UX YUCTE:

- CTpyKTypa 6104XeToB,

- MeToAbl pacyeTta nokasarenen,

- pernameHT COornacoBaHus 1 yTBepXaeHus 61oaXeTos,

- KOHTPOJIb U N3y4eHne OTKNOHEHWI B nokasaTensx 610aXeTos,
- OopraHmsaumoHHoe obecneyeHne npoLecca NnaHMpPoBaHms.

OpraHuzauus 6104XeTUPOBaHNS 3aHMMaeT 3HAYNTENbHbIA Neproa BPEMEHN, a
pe3ynbTaTUBHOCTb NMPUMEHEHWSI 3TOW TEXHOMOMMI YNpaBfieHnsl 3aBUCUT OT LeNoro psaa
chakTopos. Jaxe ecnu cuctema 6asmpyetcs Ha OYHKUMOHMPOBaHUM BceX 6a30BbIX
3/1EMEHTOB, BO MHOMUX Cry4Yasix 6toaXeTupoBaHme He SBNSeTCS 3P PEKTUBHBIM, ECNN He
y4TEHbl OCHOBHbIE NMPUHLMMbI:

- NNnaHnpoBaHWe O0NXHO y4UTbiBATb CTpATErnyeckme 1 Tekywmne uenm npeanpuaTus,

- HeobXxoauM yyeT NoKanbHbIX, OTPACNEBbIX, HALMOHANbHbIX 0COOEHHOCTEN OESTENbHOCTM
KOMMNaHwuu;

- BCe NpoLecchbl NNaHNPOBaHWSA AONXHbI COOTBETCTBOBATL NPUHLMMNAM YY4ETHOM NOMUTUKU
KoMnaHuu, bblTb aaanTUpPOBaHHbLIMUA K CYLIECTBYHOWMM CUCTEMAM Y4eTa;

- BloOXeTHble CTaTbM NOXOLO0B M PACXOA0B AONXKHbI ObiTb PENEBAHTHBLIMU CTATbSM,
CJOOPMMPOBAHHBLIM B YNPaB/IEHYECKOM Y4eTe;

- MnaHupoBaHue A0NXHO 0becneynTb BO3MOXHOCTb OOPMUPOBAHMS MPOrHO3HOTO
H6anaHca 1 opyrmx OOKYMEHTOB, CMOCOOCTBYOWMNX aHann3y NepcrnekTUBHOCTUA AeSTENbHOCTY
opraHusaumm n eé pMHaHCOBOWN YCTONYMBOCTM.
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3TO OCHOBHas uenb noboro npeanpusaTusi. broaxeTbl Npu3BaHbl 06ecneynTb LOCTUXEHNE
aToi uenn. PaboTocnocobHble CUCTEMBI MOTYT BbITb CO34aHbl TONTLKO B TOM Clyyae, ecnm nx
opraHusauvern n BHepeHneM 3aHnMaroTcsa npogoeccroHansl. eatensHocTb komnaHum bU
OV I'TPYI BKMtoyaeT ayTCOPCUHI MHOXECTBA BU3HEC-NPOLIECCOB, B TOM YMCNE NMOCTAHOBKY
cucTtem broaxeTnpoBaHms. KoMnnekcHbl noaxon no3BonsieT adhPeKTMBHO BHEAPUTD
6rooXxeTnpoBaHmne B Nt0OO KOMMAHMK, C y4ETOM Cneundukn ee NeaTenbHOCTU 1 BO
B3aVMOCBSI31 C CyLWEeCTBYOWMMY cucTeMamm yyeta. Bol MoxeTe yaHaTb 060 BCEM 3TOM MOAPO
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